YOUR CATALYST TO

SUCCESS
N

INSPIRED TEAM BUILDING wiTH DISC*

Building collaborative, high-performance teams

empower @ inspire @ motivate @ support

Ever wondered?

@ How to relate to and work better with someone who is direct, forceful and quite domineering?

@ How to motivate people, who are sociable, communicative and great team players, however seem to
have relatively short attention spans, get bored easily and avoid working on their own?

@ Why some people would rather agree with the rest of the group to maintain harmony than express
their ideas and feelings, even if it is directly opposite to what they believe?

@ Why some people have to do extensive research, evaluation and analysis before making a decision,
which can slow the entire project down to almost a grinding halt?

Each of us has unique characteristics and behavioural styles that we bring to the workplace. Unfortunately, a
lack of understanding of both ourselves and those around us can cause workplace conflict which, if not
managed appropriately can lead to individual and team derailment.

The key to successful leadership, team collaboration, personal growth and advancement is by gaining an
understanding about your own and others’ behavioural styles and learning how to adapt your own style, so
that you can deliver impressive outcomes in any environment.

Inspired Team Building using DISC is an interactive and fun 4-hour workshop that enhances each person’s
awareness of themselves and their colleagues so they can build respect, unification and collaboration to

ultimately achieve high performance outcomes. Program Benefits:

= Create harmonious work
Learn how to:

@ ldentify your own unique behavioural style B ments

@ Recognise, understand and appreciate other behavioural styles = Increased productivity,

@ Adapt your style to win in any environment performance

@ Improve your interactions and communications with other people in the = Boost staff morale,
workplace through adjusting your communications and approach engagement and retention

@ Gain commitment from your staff/team by creating positive

. . = Enhance communications
relationships

@ ldentify areas of strength and your potential for advancement, and
much more also with clients and other

not only with colleagues but

key stakeholders

o *DISC: Dominance; Influence; Steadfastness; Compliance
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